
Annual Meeting of the 
Members

June 3, 2025



Agenda
I. Call To Order – 7pm

II. Pledge of Allegiance

III. Verification of Notice

IV. Approval of June 4, 2024 Meeting Minutes

V. Treasurer’s Report

VI. Motion – Tax Resolution

VII. State of the Community

VIII. Management Report

IX. Open Forum

X. Adjournment – 8pm

After a short break, regular monthly meeting of LBCHA Board of Directors will begin following annual meeting.



Call to Order - Pledge of Allegiance



Approval of June 4, 2024
Meeting Minutes



New Auditor

• Firm specializes in auditing Community Associations (400+ associations)

• Founding member of the Alliance of Community Association CPAs



Un-Audited 2024 Year End Financial

• Operating Cash = $ 186,529

• Reserve Cash = $ 3,715,258

• Investment Gains = $ 98,859

• Income = $ 8,154,865*

• Expense = $ 5,711,768 

• Reserve Contribution = 
$1,976,510 

• Net Operating Income = 
$466,587

*Includes 2023 Surplus and 
Investment Gains



• Connect Resident 
Portal
oMonthly Financials

oAnnual Audit

• Minutes
o Financial 

Summary

• You Tube Video
o Explains Budget

Resources

www.LakeBarringtonShores.org



Motion – Tax 
Resolution

•Be it resolved that cumulative 
excess of membership income over 
membership expenses as defined 
by IRSC §277 be rolled into the 
next budget year as defined by 
Revenue Ruling 70-604. 



State of the 
Community

• Financially Solid

• Over 1300 Units and 2500 
People

• Village within the Village

• Infrastructure Concerns

• Google is still wrong 



What's 
Happened Since 
Last Year?

• Hired a new Auditing Firm

• Approved over 70 
motions (not including 
citations)

• Village permitting process

• Established a Public Safety 
Task Force

• Renewed Contract 
with Planned Services

• Acquired the Golf Course

• Landscape Concerns



Changes in 
Society and 
Expectations

•Evolving world

•Would mom be 
proud?



The Role of Volunteers

• Volunteers

• Management Partners



Looking Ahead

• Continued Focus on 
Infrastructure and 
Landscape

• Working Together for a 
Better LBS



Golf 
Committee

Golf 
Advisory 

Group



Golf Club

• Dominic Flood, General Manager

• Elizabeth Holby, Membership Director



Grand Opening
Golf Club Restaurant & Bar

June 18, 2025



Meet the 
Management Team

• Ted Gammon - Snr Vice President

• Mary Albanese – Landscape Manager (2 Years)

• Regina Gay – Community Manager for Condos 1, 2, 6, 
9, 10, 13 – (11 years)

• Sondra Latiolais - Community Manager for Condos 3, 
4, 5, 7, 8, 11, 12 - (14 years)

• Mike Johnson– Grounds Maint-  (1 year)

• Tom Latta – Public Works Manager – (5 years)

• Laura Nicolini - Executive Director (9 years)

• Evonne Feimster - Snr Community Coordinator 
(9 years)

• Cheryl Stencel - Receptionist (1 year)

• Jamie Scheppman – Lifestyle Director (15 years)



Meet the Maintenance Team

From Left to Right:

Jose Suarez
Nick Lieske
Abel Reyes
Juan Pasillas
Joel Montemayor

Not Pictured: 
Eduardo Sepeda



Meet the Management Team

Brad Emrud
Water Department Supervisor

34 years

Andre Schlenker
Water Department

27 years

Andres Urquizo
Water Department

7 years

Javier Reyes
Maintenance

36 years

Cece Cabral
Custodial
4 years

Water Department
Custodial / Building 

Services



Meet the Management Team – 
Part Time & Seasonal

Part Time Staff
Evenings & Weekends

Lona Chiarello
Heather Hasenmiller

Fanny Kapusta
Kevin Offerman
Angel Roberts
Rhonda Schulz

Pool Attendants
Michaela Carrico
August Jaeggin

Grace Mylin
Cassidy Pardini
Maddux Orozco

Seasonal Maintenance
Billy, Jack and John



Thank you!
Lake Barrington Shores 

Volunteers
• 65 Board Members

• 117 – 234 Commission 
Members

• Committees, 
clubs, event volunteers

• Countless hours serving 
the community



Golf Course
March 7, 2025 – Closing Date

March 24, 2025 – Contract signed 
with Landscapes Golf Management

April 5, 2025 – Released 
Membership Offerings

May 1, 2025 – Golf Course Opening

513 Members

• 271 Residents

• 242 Non-Residents



Golf Course Special 
Assessment

• $2,500,00 Adopted May 14, 2025 LBCHA Board 
Meeting

• $1,900 per unit

• One Time Payment due June 15, 2025

• Or 10 installments of $240, 1st due July 1, 2025



Golf Course Costs

• Purchase price of $1,800,000

• Initial working capital $700,000

• $125,000 Repairs

• $25,000 POS, FFE

• $348,000 3 months initial 
cash flow / future deficit

• $202,000 Capital 
improvements (roof, 
balcony, siding)



Resale Value



BULK CABLE & INTERNET
• Comcast 3-year contract expires 12.15.25

• Board approved new contract at May meeting

Cable Internet

POPULAR TV
- Hardware Included:
- Service for 3 TVs
- X1 upgrade
- DVR

*If you are paying for X1 or 
DVR now, those fees will drop 
from your personal bill

GIGSPEED INTERNET
- 1,100 Mbps 
- Increase in speed (current 

400 Mbps)

*If you are paying for increase 
internet fees, those fees will 
drop from your personal bill



BULK CABLE & 
INTERNET

• Door Fee $197,500

• Finalizing Contract
oTerm 5 years
oAnnual Escalator 

• No increase in 2024 C&I 
assess

• Rollout late summer

• Onsite representative



Energy Savings
Watch Shores Weekly for Next Sign Up 
Session

Supply Rate

• 6.25 / kwH - LBS "all electric" 
rate is 14% lower than Village of 
Lake Barrington Rate of 7.25.

• COMED Rates increasing

Community Solar – 10% reduction 
– with no solar panels.   Long 
lead-times.



Meet the LBS Patrol & Gate Attendant Team

Eric Robertstad

Public Safety Chief

George Frei

Patrol Officer

R.J. Sellado

Patrol Officer

Joshalyn Greisen

Patrol Officer

Jesse Morales

Patrol Officer

Adrian Coetzee

Patrol Officer
Anthony Fiumefreddo

Patrol Officer

14,560 hrs

-8,736 gate

-5,824 patrol



Meet the LBS Patrol & Gate Attendant Team

Sandy Peluso

Gate Attendant

Gina Rumpf

Gate Attendant

Christina Santiago

Gate Attendant

Matthew Rosenbaum

Gate Attendant



20 Is Plenty

• Traffic Safety Outreach Campaign

• 850k entries at gates

• Concept began in 1990’s

• Cities across the country reducing 
speed to 20 mph in residential 
areas

• Why is speed management 
important?

Source:  Visionzeronetwork.org



Traffic Safety – Braking Distance

National Traffic Highway Safety Administration (2015), Graphic courtesy of VisionZero Network



Reduce Field of Vision

Source:  NACTO Urban Street Design Guide (2013), Graphic courtesy of Vision Zero Network



2023-2024 
CITATION 
STATISTICS

• 0.25% of gate 
entries

• Relatively static 
except for 
deliveries

• Additional Traffic 
Calming 
measures



Traffic Calming



Car Battery Pack

• Recently acquired Noco GBX55 
car battery booster pack

• Can recharge a car battery up 
to a 7.5L gas and 5L diesel 
engine

• Easy to use with reverse 
polarity protection.

• Call Main Gate if use is needed



AED LOCATIONS
4 Zoll AED (will prompt user)

INTERIOR – LODGE

• Entry by portico

• Café

EXTERIOR

• Tennis Courts – moves to 
patrol vehicle in winter

• Marina – moves to 
Warming Hut in winter



CONSERVATORS
• BIG SHOUT OUT TO ALL THE FOLKS 

VOLUNTEERING IN THE FOREST 
PRESERVE 

• 3+ ACRES OF BUCKTHORN CUT AND 
TREATED

• HONEYSUCKLE AND OTHER INVASIVES 
MANAGEMENT

• 600+ POUNDS OF SEEDING TO 
PREVENT EROSION OF NEWLY 
CLEARED AREAS

• NATIVE PLANT SEEDING AND 
PLUGGING

• REFORESTATION - 50+ TREES  

• FRESHLY MULCHED PATHS EVERY YEAR



LANDSCAPE, LAKES & 
PONDS, NATURAL AREAS

MAINTENANCE COVERED UNDER OPERATING BUDGETS

5 MAJOR SERVICE CONTRACTS

COVERED UNDER CAPITAL BUDGETS

BUILDING ENHANCEMENT PROGRAM – COBBLE SWALES

RETAINING WALLS – DRAINAGE REPAIRS – REFORESTATION

SHORELINE EROSION – LAKE QUALITY 

COVERED WITH CONDO FUNDED BUDGETS

INDIVIDUAL HOMEOWNER REQUESTS AND TURF REPAIRS



LANDSCAPE MAINTENANCE
OVER 500 ACRES CONSISTING OF

100 ACRES OF COMMON AREA TURF

22 ACRES ON COMMON AREA BED 
SPACE

16 ACRES OF NATURAL AREAS

90 ACRE LAKE

7 STORM WATER MANAGEMENT 
PONDS

OVER 10,000 TREES 

35 ACRE FOREST PRESERVE

ALL MAINTAINED WITH LBCHA 
OPERATING FUNDS

ANNUAL OPERATING BUDGET:  1.2 MILLION
NUMBER OF HOMES                                1317
ANNUAL COST PER HOME:                 $911.00
MONTHLY COST PER HOME:                 $75.93



LANDSCAPE 
MANAGEMENT

• MANAGE DAY-TO-DAY OPERATIONS OF 5 SERVICE CONTRACTORS

MOWING, WEEDING, SHRUB TRIMMING, BASIC TURF CARE, 
LAKES & PONDS CARE, TREE REMOVAL, TREE PRUNING  
FOR SAFETY AND BUILDING CLEARANCE, 80 NATURAL AREAS, 
PRESCRIBED BURNS

• 1200-1600 LANDSCAPE WORK ORDERS ANNUALLY            

• IRRIGATION CONTROLS   

• LANDSCAPE, LAKES & PONDS COMMISSION SUPPORT   



LANDSCAPE 
2025

• COMMISSION LED NATURAL AREAS 
EVALUATION

• COMMISSION LED POLICY REVIEW

• RTE. 59 MAIN ENTRY REDESIGN

• LAKE SEDIMENT AND BATHYMETRIC 
STUDY

• OLD BARN WATERFALL 
RESTORATION DESIGN

• DORMANT SHADE PRUNING 3 
CONDOS



100 YEARS AND 
COUNTING

LBS BEGAN AS A LIVESTOCK AND 
GRAIN FARM – WITH MEANDERING 3-
MILE CREEK

IN 1925, THIS NATURAL BASIN WAS 
IMPOUNDED WITH WILLOW TREE 
BRANCHES AND DIRT

NEW OWNERSHIP BUILT THE FIRST 18' 
SPILLWAY IN THE 1930'S

SOMETIME IIN THE LATE 1940'S THE 
EXISITNG DAMN WAS BUILT, RAISING 
THE LAKE BY 5 FEET

ORIGINALLY NAMED INDIAN LAKE, 
THEN OWNER ROBERT BARTLETT 
RENAMED THE LAKE IN 1950 TO

LAKE BARRINGTON



100TH ANNIVERSARY 
INFORMATIONAL

LAKE TOURS 
Sponsored by the 

LBS Forest Preserve Conservators 

When:
• Wednesday, June 18 
• Tuesday, July 8 
• Monday, July 28 
• Thursday, August 21 

Held during Regular free afternoon 
pontoon boat times 

Talk about: 
• History of the lake & the area 
• Ecology & management of the lake 
• Trees & plant identification & their 

importance
• Forest Preserve
• Other special areas on the lake



Public Works  - 
Projects

• Roadway Resurfacing / Repairs - 
Annually

• Driveway Replacement –

• Sealcoating – 10 / 13

• Condo Wood Replacement / Painting  

• Condo Specific – Interior, Chimney Cover 

• Main Entry Renovations

• Stormwater Management - GIS mapping

• Entry Lighting / Entry Systems

• Misc. Engineering Projects –



WWTP - Projects

• Fire Hydrant - Flushing / Repairs 

• Hydro Vac - Sanitary  / Storm / Lift Station

• B-Box replacement / Rebuilding

• Sanitary / Storm  Sewer Repairs

• Water Main - Maintenace and Repairs

• Backup Generator Maintenance

• Well# 1 Pump conversion

• Well# 3 Replacement

• Lift Station Monitoring and Repairs

• SCADA Operations – Upgrade

• Sludge Permit



Maintenance  - 
Projects
• Pool Operations  Inside / Outside 

• Sidewalk Replacements - Annual

• Dedication Benches - Annual

• Lodge Improvements / WiFi / Pool Deck

• Rubber Mulch at Playground

• Snow Plowing / Salting 

• Gutter Guard Project / Down Spout clearing

• Mailbox Repars / Replacement

• Hose Bib Repairs / Replacement

• Guard Shack Remodeling

• Daily Operations / Work Orders ~ 3000 / yr



MAINTENANCE / PW /WWTP



LIFESTYLE AT LAKE BARRINGTON SHORES



ONLINE 
RESERVATIONS – 
PONTOON BOAT

✓ Schedule a ride from the convenience of 
your home

✓Pay with Credit Card
✓Ability to check and reserve last minute 

rides
✓Rides are available daily at 4:00pm, 5:00pm, 

6:00pm, and 7:00pm



WHAT'S NEW AT LBS?













A LOOK AHEAD...
August – Grandparent's Day
September – New Neighbor Mixer
September – Bonfire on the Beach
September – Titanic Survivor Violet Jessop
September – Shredding / Electronic Recycling
October – Haunted Hike
October – Oktoberfest Happy Hour
October – Lion King Bus Trip
November – Holiday Arts & Gift Show
November – Trivia Night
November – Oh My Pie!
December – Just Jane (Jane Austen) Program
December – Breakfast with Santa
December – Volunteer Holiday Appreciation Event



Social Purpose



THANK YOU VOLUNTEERS!



Thank you!

• Open Forum

• Please step up to the microphone to speak.

• State your name and address.

• Time limit of 3 minutes (no sharing minutes).

• Forum is for general comments and questions.  Unit or 
condominium specific questions, please utilize the 
comment form - we will contact you separately.
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